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Minutes of the proceedings of the Strategy and Policy Committee held this 
day in the Kitty Dancy Room, Sandhurst Community Hall Complex, 
Sandhurst commencing at 7.45pm and finishing at 10.00pm. 
 
PRESENT 
Chairman: Cllr N Allen 
Councillors: Mrs J Bettison, P Bettison, Mrs C Cupper, Mrs P McKenzie, 
P Wallington, P Widdowson 
 
IN ATTENDANCE 
Executive Officer (Stephen Chown) 
 
APOLOGIES FOR ABSENCE (Agenda item 1) 
Apologies were received and accepted from 
Councillors: 
G Birch (Business) 
 
MEMBERS’ INTERESTS (Agenda item 2) 
There were no declarations of interest on the business about to be 
transacted from those members present. 
 
MINUTES OF THE STRATEGY AND POLICY COMMITTEE 
(Agenda item 3) 
It was proposed by Cllr N Allen and the following was 

RESOLVED 
0439 

that the Minutes of the Strategy and Policy meeting held on 
27 November 2014 (pages 0197-0200) be received as a true and correct 
record and that they be confirmed and signed by the Chairman. 

 
PUBLIC SECTOR DEPOSIT FUND AND THE LOCAL AUTHORITY 
PROPERTY FUND (Agenda item 4) 
A presentation was received by a representative of CCLA (Churches, 
Charities and Local Authorities) Investment Management Limited.  Two 
products were showcased.  The Public Sector Deposit Fund (PSDF) was put 
forward as offering same day liquidity, within an AAA rated and diversified 
holding.  The full range of benefits and features to the product were 
explained, with reference to circulated background information and the 
CCLA daily updated fund data was shown on screen.  The Local Authority 
Property Fund was also briefly explained with reference to background 
information.  Questions were put by Councillors and answered by the 
representative, primarily on the PDSF as this was the product of most 
relevance to the Town Council. 
 
INTERIM AUDIT REPORT (Agenda item 5) 
The interim audit report of the internal auditors, Lightatouch Internal Audit 
Services, was received and discussed.  Approval was expressed for the 
availability of an interim report, for the benefit of spreading visits through the 
year and for the clarity of the report format.  The EO confirmed the intention 
to bring all interim visit reports to the next meeting of the committee, so they 
could be formally received.  The list of actions was reviewed and it was 
confirmed that all recommendations had been actioned and completed. 
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Further to discussion it was proposed by Cllr N Allen and the following was 
RESOLVED 
0440 

that the interim audit report dated 21 January 2015, for the period April to 
October 2014, be received.  (Unanimous) 
 

LOCALISM OF COUNCIL TAX AND TAX BASE (Agenda item 6) 
A background paper was received outlining the relevant figures provided by 
Bracknell Forest Council for the Tax Base of Sandhurst in 2015/16 and the 
predicted uptake of Council Tax Reduction.  The table of precept scenarios 
was noted ahead of the later budget decision items, which showed that the 
Tax Base rise of 33 properties effectively balanced out the smaller level of 
grant that was to be received under the Council Tax Reduction Scheme. 
 
REVENUE BUDGET AND PRECEPT 2015 / 16 (Agenda item 7) 
A detailed background paper was received summarising the performance 
against budget predicted to year end and the predicted position of Town 
Council holdings at year end.  The review of individual budget lines had 
been completed by the relevant committees ahead of the meeting.  The 
overall picture was discussed with clarifications provided by the EO as 
required.  The preparation of the draft budget with a zero percent rise in the 
Band D rate was noted along with the positive impact of an additional 33 
taxable properties, but set against a lower Council Tax Reduction Grant.  
Further to the discussion it was proposed by Cllr N Allen and the following 
was 

RESOLVED 
0441 

that the draft budget proposals for the financial year 2015/16 be 
recommended for approval by the Town Council, thereby setting the 

level of Precept at £540,223 for the same year.  (Unanimous) 
 

FINANCIAL REGULATIONS (Agenda item 8) 
The draft Financial Regulations were received and reviewed to consider in 
particular the bracketed items where values and thresholds were to be 
assigned to regulate the operation of the council.  Numerous changes and 
clarifications were recommended for inclusion in a revised draft.  Further to 
discussion it was proposed by Cllr N Allen and the following was 

RESOLVED 
0442 

a) that the recommendations of the committee be incorporated to a 
revised draft of the Financial Regulations. 
b) that the revised draft be emailed to councillors for a two week 
consultation period, to allow a detailed consideration of the document. 

ACTION: EO 
 
TERMS OF REFERENCE AND STANDING ORDERS (Agenda item 9) 
Revised standing orders were received which incorporated the feedback of 
the Town Council following the laying of the draft before the council meeting 
of 08 January 2015.  The document was also expanded to incorporate a 
Terms of Reference section, covering the principle committees and sub-
committees.  The requirements of the Openness of Local Government Act 
had been incorporated, further to resolution 0397.  The minor changes were 
clarified and agreed by the committee and feedback was provided to the EO 
on the Terms of Reference.  Further to the discussion it was proposed by 
Cllr N Allen and the following was 
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RESOLVED 
0443 

a) that it be recommended to the Town Council that the revised Standing 

Orders be adopted in March 2015. 
b) that the revised Standing Orders document be laid before all individual 
councillors several weeks in advance of the meeting to give plenty of 
notice. 

ACTION: EO 
LOCAL COUNCIL AWARD SCHEME (Agenda item 10) 
The updated procedures required by the new Award Scheme were briefly 
discussed and the background information was received.  An update was 
provided on the creation of initial action plans and the start of an overhaul of 
the website, which would be the essential foundations to achieving the 
accreditation.  The far reaching impact of the Award criteria on various 
aspects of council work was briefly explained, including developing and 
enhancing additional policy and demonstrating both staff and councillor 
training and development.  Further to the discussion it was proposed by 
Cllr N Allen and the following was 

RESOLVED 
0444 

that the actions required to meet the standards of the new Award Scheme 
be incorporated into the ongoing work of the staff team, with the support 
of councillors and the committees as required. 

ACTION: EO 
ANNUAL TOWN MEETING (Agenda item 11) 
The forthcoming annual town meeting was very briefly discussed, including 
the Mayor’s request for reports from the Committee Chairmen in February, 
ahead of the creation of the Annual Report. 
 
COMPLAINTS PROCEDURE (Agenda item 12) 
The revised draft policy was presented, which was adapted from the best 
practice model produced by the Society of Local Council Clerks.  Further to 
a review of the document and a detailed discussion it was proposed by  
Cllr N Allen and the following was 

RESOLVED 
0445 

that the revised Complaints Procedure be ratified. 
 
COUNCILLOR INDUCTION PLANNING (Agenda item 13) 
The draft list of inclusions and ideas for councillor induction after the 
elections in May was received and reviewed.  The thoughts and suggestions 
of the committee were added, to guide the ongoing work of the staff team in 
preparing for the smooth installation of any new councillors post-election.  
Further to discussion it was proposed by Cllr N Allen and the following was 

RESOLVED 
0446 

a) that the draft list be worked up into suitable materials for inducting new 
councillors and providing re-elected councillors with updates and 
refresher opportunities. 
b) that the Councillor manual issued to all current serving councillors be 
requested for return back to the office, to enable the folder to be updated 
and re-issued post-election. 

ACTION: EO 
NEIGHBOURHOOD ACTION GROUP (Agenda item 14) 
The minutes of the NAG meeting on 03 December 2014 were received. 
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HEALTH AND SAFETY (Agenda item 15) 
There had been no accidents or incidents in the period and an update was 
provided on related items currently in progress. 
 
OFFICER’S REPORT (Agenda item 16) 
The updates within the report were received and discussed, with no 
significant additions to the written information. 

 
PRESS AND PUBLICITY (Agenda item 17) 
There were no changes to the existing press and publicity forward plan. 

 
DATE OF NEXT MEETING (Procedural item) 
The date of the next meeting was confirmed as 26 March 2015. 
 

SIGNED AND DATED BY 
CHAIRMAN 


